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One of the crucial assets of an organization is employees. The commitment of the employees into organizations truly have the impacts on their performance and performance of the organization as well (Abraham, 2012). Hudson College was not on the “Top 100 organizations in State of New York” is the case study about employee engagement. It can have a substantial effect on employee turnover, productivity, services to students and the self-esteem of employees. The survey results can affect the perspectives of the employees, the current and prospective students, and the external world as well. The case contains survey data that is valuable and should be analyzed thoroughly. The following questions with answers will surely explain the main thought of the case. Specifically the outlines of communication strategy which best fit the organizational structure, and the key initiatives that human resources and risk management should focus on.
The human resource department can seek advice from the communication departments and marketing department to help outline ways that will be used to communicate to the other employees the news. This way, it could outline a communication strategy that perfectly suits the organizational structure in order to assure the news that does not contain a negative impact on the morale of employees. The possible approaches include: 

•    Plan communications from inside and out: Employees should be informed first if the human resource division and then move out to other departments in order to give feedback and be the way to implement the decisions. 

•    Inform the higher authorities: It is necessary for the stakeholders and the management of the company to know what is going on. They will be the one who will approve and recommend what is the best approach on what would be the next procedures with the given events. 

•    Inform the departmental heads in other sections: The functions of each department is different in their own ways. It is crucial to brief the senior head first prior to doing it publicly, thus they can handle their decisions accordingly.

•    Going public: After informing different departments, it is the right time to publicize the information and it should be a combination of facts and feelings. Most importantly, it must encourage people to provide feedback, be able to build their trust in the vision of the organization, and ask questions. 

•    Confidential suggestion systems: Once the news has gone to the public, both confidential and public suggestion systems should be generated, as well as evaluating and implementing the ideas of employees (Cohen, 2014).

As per the survey results and institutional data, the institution has not been performing well for the past few years. Low scores and results dropping have been the case. Thus, the risk management and human resource should focus on the following in order to see the institution get back to normal again. 

Primarily, human resource and risk should be able to analyze the strengths, weaknesses, and possible threats to the institution which result in low performance. Given the weakness in an institution is the first step to solving the dilemma. Analyzing the root cause of low scores and the threats which made the scores to drop consistently. For instance, analyzing what makes the employees perform less compared to other organization that will recognize what needs to be improved. Aside from that, there are threats to each organization which scares the members from performing better, so focusing these threats is crucial.
It is necessary for the human resource to speak with the stakeholders and shareholders of the company regarding the performance or happening in the institution. Furthermore, it is good to share with the management about the failures of the organization to the fact that management will always advise in going forward. An example based on the case study is the data should be shared with the senior management and President Richard prior in making it public. In line with this level, probable issues can be tackled and the management will inform on the [articular events to be inscribed. 
In order to determine the root cause of the survey results, it is necessary for a human resource to make focus groups. Also, it is helpful to readdress the issue by getting new data to know where particularly is the issue coming from. In general, when the issue is shared, it is apparent to solve it, so it is indeed helpful and important to invite possible solutions from different departments.
Organizations should be proactive to contend effectively in a highly vibrant work environment. Furthermore, it is crucial for the organizations to hire loyal and committed employees in order to make sure that they will devote their full responsibilities to the job. Indeed, work engagement has been a central role in the effectiveness of organizational structure. Hence, the organization must provide each employee the resources need to complete their job. It is also important to have better communication into human resource management to have better engage employees.
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